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WHAT WILL YOU LEARN?

PROGRAMME OVERVIEW

Licensed intermediary institutions play an important systemic role in the
capital market ecosystem. The growth or decline of the capital market is
influenced by, among others, the success and failure of these institutions.
Hence, the quality of leadership at these institutions is paramount. Kiel et
al., 2012 suggest four levels of competence required of a board. They are .
as follows:

MODULE 1: DIRECTORS AS GATEKEEPERS OF MARKET
PARTICIPANTS

At the end of the module, participants will be able to:

Understand the high-level contextual function of the board and the
directors in discharging their mandates;

* Appraise the roles, duties, responsibilities and liabilities of directors as

Industry: Experience in and knowledge of the industry in which the provided for in applicable laws relevant to licensed intermediaries;
organisation operates e Apply the relevant key principles and recommendations of the
Malaysian Code on Corporate Governance to oversee the compliance
Technical: Technical/professional skills and specialist knowledge to assist and performance roles of licensed intermediaries;
with ongoing aspects of the board’s role ¢ Understand the critical functions played by independent directors in
building confidence and trust for licensed intermediaries; and
Governance: The essential governance knowledge and understanding all ® Exercise judgement appropriately in dealing with issues of legal and
directors should possess or develop if they are to be effective governance brought to the attention of the board.
board members
Behavioural: The attributes and competencies enabling individual board
members to use their knowledge and skills to function well as PROGRAMME OUTLINE
team members and to interact with key stakeholders
09.00 am e Core duties of directors — fiduciary duty, duty of care, skill
and diligence and other legal and regulatory expectations as
specified by the extant laws including but not limited to:
PROGRAMME OBJECTIVE o Companies Act (Act 125)

o Capital Market and Services Act (Act 671)

o0 Anti-Money Laundering and Terrorism Financing Act
(Act 613)

o New and pending laws and rules, including Personal Data
Protection Act, Competition Act, and Goods and Services
Tax Act; Foreign Account Tax Compliance Act (“FATCA”) —
impact, compliance requirements and implementation
challenges.

The Capital Market Director Programme is an exclusive platform for
directors and other strategic personalities of licensed intermediary institutions
to equip themselves with new and relevant knowledge, skills and abilities
(basic to intermediate level). The programme is also designed to allow them
to explore and deliberate on pertinent issues affecting the industry from muilti-
stakeholders’ perspectives.

The specific objectives of the programme are as follows: ) :
¢ Discussion of recent selected enforcement cases.

1) Equip members ofthe board with knowledge and skills to provide leadership

and oversight of the running of the licensed intermediary institutions; Jostian Liles Bl

2) Assist directors of licensed intermediary institutions to be an effective g et < zggtﬁ’;'gg d(iaftirgjonvsv gf]?hipﬂgztI;Zr?fc;ze(ljicéidcpgrnifﬁj el
member of the board through latest developments in regulations and Governance can deliver sustaiﬁ able values for Iicgnse q
challenges, business and governance, in the capital market; and ) . e :

intermediaries. The selected principles and recommendations

3) Promote athorough understanding of the role of the Securities Commission Ueles

o Establishing a board charter where, among others,

clear roles and responsibilities between the board and

management are articulated; The Code suggests that

the board should assume, amongst others, the following

responsibilities:

- Reviewing and adopting a strategic plan for the
licensed intermediaries;

- Overseeing the conduct of the licensed intermediaries’
business;

- ldentifying principal risks and ensuring the
implementation of appropriate internal controls and

in regulating a dynamic and competitive capital market.

This programme aims to strengthen intermediation standards and capabilities
as espoused by the Capital Market Masterplan 2 (CMP2).

ICF COMPETENCY LEVEL 3

e Core - Corporate Governance, Ethic & Integrity, Risk Management

(Proficiency Level 4)

e Foundational (Regulatory) - Capital Market Institutions, Capital Market
Intermediaries, Capital Market Products Regulations
(Proficiency Level 4)

e Foundational (Product) - Capital Market Environment
(Proficiency Level 4)

e Behavioural (Organisation Leadership) - Strategic Thinking
(Proficiency Level 4)

TARGET AUDIENCE

Individuals

Newly appointed directors and directors of CMSL holders
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SAMANTHA TAI

mitigation measures;

- Succession planning of senior management of licensed
intermediaries;

- Overseeing the development and implementation
of a shareholder/stakeholder communication policy for
the licensed intermediaries; and

- Reviewing the adequacy and integrity of the
management information and internal controls system
of the licensed intermediaries.

o Strengthening the composition of the board by having
sufficient representation of non-executive directors of right
competencies and skills to ensure independent oversight;

o Effective risk oversight through sound and adequate risk
management and internal controls systems.

Independent directors as value enhancers or value destroyers;

o Independent directors to assist boards to remain vigilant and
diligent in robust CG structure and process to facilitate
sufficient control and direction;

o Independent directors as gatekeeper in dealing with
situations of conflicts of interest including related party
transactions, self-dealing by directors and management,
and whistleblowing;

o0 Role of company secretary, internal auditor, and/or
compliance officer to support independent directors.

Failure of governance and the implication on licence to
operate - Case study.

12.30 pm End of Programme

With over 30 years of experience in the corporate governance and corporate secretarial industry, Samantha is a strong advocate for corporate
governance and boasts a robust presence within the capital markets in Malaysia. Her passion lies in guiding leaders to build resilient corporate
structures that withstand the test of time. As the CEO of BoardRoom Malaysia, she provides leaders in the region peace of mind with her solid

advice on corporate needs.

In her free time, Samantha enjoys hiking with her family where she can appreciate nature while she has some time away from the hustle of daily life.

Visit www.sidc.com.my for More SIDC Training Programmes TODAY !

www.sidc.com.my

Securities Industry Development Corporation (765264k)

3, Persiaran Bukit Kiara, Bukit Kiara, 50490 Kuala Lumpur, Malaysia
Email: sidc@sidc.com.my Website: www.sidc.com.my

o]in] {

Find us on Youtube, Linkedin, Facebook & Instagram at Securities Industry Development Corporation - SIDC
*The SIDC reserves the right to amend the programme as deemed appropriate as without prior notice.
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For enquiries on registration, please contact: +603 6204 8439 / 8274 | Register today at www.sidc.com.my

Get in touch and speak to our friendly team:

Farith Jamal | +6014 653 2578 | Farith.Jamal@sidc.com.my
Sarah Dalina | +6011 2711 9658 | Sarah.Dalina@sidc.com.my
Wan Mohd Farid | +6012 641 7589 | FaridK@sidc.com.my

Abdul Qaiyum | +6017 871 3242 | Qaiyum.Ghazali@sidc.com.my

Nur Hanis Hidayah | +6010 543 7702 | HanisM@sidc.com.my




